BT6: Annual General Mandate 2019
On 09 Aug 2019, Beton 6 Corporation announced Annual General Mandate No. 0908/ NQ – DHDCD – BT6 as follows:

Article 01: Approvals
The Annual General Meeting of Shareholders 2019 approved these followings contents:
Content 01: Report on operations of the Board of Directors in 2018, orientations of the Board of Directors for 2019
Content 02: Report on business operation result of 2018 of Executive Board, Financial Statement 2018, Plan for 2019
Business operation result of 2018

1. Main financial targets of 2018:
· Revenue of 2018: Reached VND 130.2 billion, reached 82.8% compared to the first plan (VND 157.1 billion), reduced by 75% year on year (VND 520.3 billion). In which:
· Revenue from industrial production of 2018: VND 102.9 billion, reduced by 67% year on year (VND 312.3 billion);
· Revenue from construction of 2018: VND 18.2 billion, reduced by 86% year on year (VND 134.9 billion);
· Other revenues of 2018: VND 7.4 billion, reduced by 90% year on year (VND 72.99 billion)
· Profit before and after tax of 2018: VND -322.9 billion, the loss increased by 132% year on year (VND -139.2 billion);
· Cost of goods sold reduced following the revenue (55%)
· Gross profit of 2018 reduced intensely compared to 2017 by 1.995%. Gross profit margin reduced from 1% (-79%)
2. Other revenues and other expenses of 2018
· Sale expense of 2018 was VND 515 million, reduced by 87% compared to 2017 (VND 3.9 billion), the main reason was shorting the sale apparatus in responding the current demands
· Corporate management expense of 2018 was VND 24.4 billion, reduced by 13% compared to 2017 (VND 28.1 billion) due to shorting the management and office apparatus
· Financial revenue of 2018 was VND 1.5 billion, reduced by 56% compared to 2017 (VND 3.5 billion) because in 2018, there was no incurred dividend payment received or profit from transfer of capitals
· Financial expense of 2018 was VND 193 billion, increased by 92% compared to 2017 (VND 100.6 billion) because of the extraction for provision of the investment into 3D Joint Stock Company that was evaluated as an unrecoverable investment
· Other profit of 2018 was VND 3.1 billion, reduced by 80% compared to 2017 (VND 15.5 billion) due to profit from liquidation and transfer of fixed assets was lower than in 2017
· Other expenses of 2018 was VND 5.03 billion, reduced by 80% compared to 2017 (VND 25.03 billion) because there was no incurred loss relating to the liquidation of Long Hau Factory reflected in 2017 with the value of VND 24 billion
3. Business operation result of 2018:

Operating result after tax of 2018 lost VND 322.9 billion because of various causes:
· Gross profit from sales of products was not enough to cover the expenses for the support units and the financial activity of the enterprise
· Corporate management expense and financial expense increased; financial revenue reduced
· Besides, the Company recorded and handled the balances in production expense, uncompleted business at the package 03 under the structure Long Thanh – Dau Giay highway and recorded the provision for the investment into 3D Joint Stock Company
· Major projects had been suspended; Beton 6 was still carrying on in the status of lacking source of capitals, Beton 6 was still continuing the restructure for the internal personnel and organization apparatus; The Company restructured the product system, priority for the manufacture of high-tech, super strength, super major products; The Company suspended the unprofitable business activities, only focused on manufacturing the concrete products and mainly processed for the customers instead of purchasing the materials for the manufacture of finished products like before, therefore, revenue of 2018 reduced intensely compared to the previous years
Those above factors made the business operation result of the Company this year reduced year on year

4. Implementation status of other targets for 2018:
Executive Board and all employees of Beton 6 are still taking their best efforts to maintain and ensure for the issued targets for 2018, details are as follows:
· Ensure for a safety working environment, not let the serious accidents happen

· Positively recover the debts, speed up the rotation and manage effectively the cash flow
· Regularly improve the quality for the Company’s products and services, make them the competitive advantages of Beton 6 on the market
· Maintain the existing projects

· Positively seek for new investors
5. Some activities of Executive Board in 2018
· Suspended all the unprofitable business activities, reduced the expenses and personnel
· Focused on high-tech, super strength, super major products
· Strengthened the recovery of debts, made the finance transparent, reflected exactly the actual status of Beton 6
6. Difficulties that the Company had to face with:
Because of the common tough situation of construction market that showed the negative trends of 2018 such as there were various projects started before by Beton 6 suspended or cancelled, the construction orders reduced or the banks simultaneously reduced the credit limit. Therefore, Beton 6 Company was no longer having the ability to pay for the debt owners, suppliers and other partners. All of those factors made the situation more difficult
Business operation plan for 2019
1. General assessment over the market situation:

The market was hard. All major projects had been suspended. Besides, another difficulty was the lacking of State source into the major projects
2. Strategy targets for 2019

· Revenue: VND 150 billion
· Clear, transparent financial activity, call for participants from the investors
· Strengthen the effectiveness in use of lands at the factory 23 ha, carry out the projects: construction materials trade center, project of solar power, assembly components, floating houses, assembly houses, cooperation in building the warehouses for leasing, manufacture of light concretes, etc.
· Maintain the competition, leading in concrete products with high-tech on the market
· Orient the business into focusing on the profitable business sectors, manufacture of high-tech, super strength, super major products. Put the business operation efficiency to the top of target
· Positively recover the liabilities, strengthen the liquidation of inventory
· Ensure for a safety working environment, not let the serious accidents happen
· Regularly improve the quality for the Company’s products and services

· Continue maintaining the existing major projects

· Shut down all the unprofitable business activities. Focus on the production
· Complete the structure of all debts
· Seek for and participate the new investment projects

Content 03: Report on assessment of the Board of Supervisors over 2018
Content 04: Plan on profit distribution of 2018
	Category
	Distribution rate
%
	Amount
	Extraction rate
	On

	Profit after tax of 2018
	0%
	0
	
	

	Bonus fund by shares for the employees
	0%
	-
	0%
	Charter capital

	Bonus & welfare fund
	0%
	-
	0%
	Profit after tax

	Production development fund
	0%
	0
	0%
	Profit after tax

	Dividend payment
	0%
	-
	0%
	Charter capital

	Retained profit
	0%
	0
	0%
	Profit after tax


Content 05: Report on remuneration to Board of Directors and Board of Supervisors term 2018 – 2019
Content 06: Plan on selecting the auditing company for the fiscal year 2019
· Assign the Board of Supervisors to select one from the 03 following auditing units to review the semi-annual Financial Statement and audit the annual Financial Statement of 2019
1- Vietnam AFC Auditing Company Limited
· Address: No 04 Nguyen Dinh Chieu, Da Kao Ward, District 01, Ho Chi Minh City
· Tel: 84 28 22200237
2- Vietnam DFK Auditing Company Limited
· Address: No 45 Bach Dang, Ward 02, Tan Binh District, Ho Chi Minh City
· Tel: 84 28 35471242
3. Auditing & Consulting Company Limited
· Address: No 02 Truong Son, Ward 02, Tan Binh District, Ho Chi Minh City
· Tel: 84 28 35472972
For any majeure reason that makes the Company could not select one auditing unit from the above units, Board of Supervisors proposes the General Meeting of Shareholders to approve the authorization to Board of Supervisors to selecting another auditing unit from the list of auditing units accepted by the State Securities Commission of Vietnam to review the semi-annual Financial Statement and audit the annual Financial Statement of 2019 for Beton 6
Content 07: Share private placement for swapping debts
Content 08: Vote checking result from voting for the main issues submitted at the General Meeting of Shareholders
	No
	Content
	Minimal approval rate
	Agreement
	Disagreement
	No comment
	Result

	
	
	
	Number of shares
	Rate

%
	Number of shares
	Rate

%
	Number of shares
	Rate

%
	

	1
	Content 01: Report on operations of the Board of Directors in 2018, orientations of the Board of Directors for 2019
	51
	18,576,929
	99.711
	53,000
	0.285
	780
	0.004
	Approved

	2
	Content 02: Report on business operation result of 2018 of Executive Board, Annual Financial Statement 2018, Plan for 2019
	51
	18,576,929
	99.711
	53,000
	0.285
	780
	0.004
	Approved

	3
	Content 03: Report on assessment of the Board of Supervisors over 2018
	51
	18,629,929
	99.996
	None
	
	780
	0.004
	Approved

	4
	Content 04: Plan on profit distribution of 2018
	51
	18,629,929
	99.996
	None
	
	780
	0.004
	Approved

	5
	Content 05: Report on remuneration to Board of Directors and Board of Supervisors term 2018 – 2019
	51
	18,629,929
	99.996
	None
	
	780
	0.004
	Approved

	6
	Content 06: Plan on selecting the auditing company for the fiscal year 2019
	51
	18,629,929
	99.996
	None
	
	780
	0.004
	Approved

	7
	Content 07: Share private placement for swapping debts
	65
	18,629,929
	99.996
	None
	
	780
	0.004
	Approved


Note: The voting rate was calculated based on the total number of voting shares at the meeting
Article 02: This general mandate was approved in front of the General Meeting of Shareholders. This general mandate was valid from the date of signature. All of shareholders under Beton 6 Corporation, members of the Board of Directors, Board of Supervisors and Executive Board and all employees under Beton 6 Corporation are responsible for the enforcement of this general mandate
